
CABINET DECISION RECORD 
 

 
The following decisions were taken by the Cabinet on Tuesday, 21 December 2021 and 
will take effect on 04/01/2022 unless the call-in procedure has been triggered.   
CALL-IN DEADLINE:  31/12/2021. 

 
The following represents a summary of the decisions taken by the Cabinet.  It is 
intended to represent the formal record of the decisions taken and to facilitate the call-in 
process. The minutes will be published in due course to site alongside this decision 
sheet. 
 
Members wishing to request a call-in on any of these matters, should contact the 
Committees Business Manager or relevant Committee Manager. 
 

 

The Cabinet at its meeting on Tuesday, 21 December 2021 considered the following matters 
and resolved: 
 
  APOLOGIES FOR ABSENCE (Item 1) 

 

Apologies were received from Becky Rush. 
 

 

  MINUTES OF PREVIOUS MEETING: 30 NOVEMBER 2021 (Item 2) 
 

The Minutes of the Cabinet meeting held on 30 November 2021 were approved 
as a correct record of the meeting. 
 

 

  DECLARATIONS OF INTEREST (Item 3) 
 

There were none. 
 

 

 Members' Questions (Item 4a) 
 
There were ten member questions. The questions and responses were published 
as a supplement to the agenda. 
 

 

  PUBLIC QUESTIONS (Item 4b) 
 

There were two public questions. The questions and responses were published 
as a supplement to the agenda. 
 

 

  PETITIONS (Item 4c) 
 

There were none. 
 

 

  REPRESENTATIONS RECEIVED ON REPORTS TO BE CONSIDERED IN 
PRIVATE (Item 4d) 
 
There were none. 
 

 

  REPORTS FROM SELECT COMMITTEES , TASK GROUPS, LOCAL 
COMMITTEES AND OTHER COMMITTEES OF THE COUNCIL (Item 5) 
 
RESOLVED:  

 
At the County Council meeting on 12 October 2021, Robert Evans moved a 
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motion under Standing Order 11. It was agreed for the motion to be referred to 
Cabinet for consideration. The motion called on the leadership to support all those 
in Surrey affected by this scandal and to resolve to: 
 

I. Formally raise the issue with H M government through Mr Gove and the 
County’s other MPs. 

II. Support other local authorities and the LGA’s initiatives with the 
government in exploring ways in which local councils can be empowered 
to support their residents and ensure building regulations are complied 
with, or retrospectively repaired, at no cost to the leaseholder. 

III. Ask the boroughs and districts, in conjunction with Surrey Fire and Rescue 
Service as a matter of urgency and if they have not already done so, to 
perform an audit and consultation to establish the potential scope of the 
cladding, EWS1 and snagging issues of all habitable buildings. 

IV. Urge the County’s boroughs and districts to explore ways to delay 
approving planning applications where the applicant has outstanding 
snagging or EWS1 certification issues and include a condition to be 
discharged on all future planning applications to provide an EWS1 form 
before first occupation. 

V. Sign Surrey County Council up to the End Our Cladding Scandal 
campaign. 
 

Recommendations I-III were supported by the Cabinet. 
 

  LEADER / DEPUTY LEADER / CABINET MEMBER/ STRATEGIC 
INVESTMENT BOARD DECISIONS TAKEN SINCE THE LAST CABINET 
MEETING (Item 6) 
 
RESOLVED: 
 
That the delegated decisions taken since the last meeting of the Cabinet be 
noted. 
 
Reason for decision: 

 
To inform the Cabinet of decisions taken by Cabinet Members, Strategic 
Investment Board and the Committee in Common subcommittee under delegated 
authority. 
 

 

  COVID-19 DELEGATED AND URGENT DECISIONS TAKEN (Item 7) 
 

There were no decisions to note. 
 

 

  CABINET MEMBER OF THE MONTH (Item 8) 
 
RESOLVED: 

 
The Cabinet Member of the Month report was deferred to January and an update 
on the current Covid situation was provided by the Cabinet Member for Adults and 
Health. 
 

 

  SURREY FORUM AND DELIVERING THROUGH PARTNERSHIPS (Item 9) 
 
RESOLVED: 
 

1. That Cabinet note the convening and facilitating role Surrey County 

Council has played in developing co-ordinated and aligned Surrey-wide 
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collaborative leadership. 

 

2. That Cabinet endorse the establishment of the Surrey Forum and its place 

in a wider framework of county-wide strategic partnership boards. 

 

3. That Cabinet agree that the multi-agency Surrey Forum partnership lead 

an inclusive, comprehensive refresh of the Community Vision 2030 to 

2050 
 
Reasons for Decisions: 
 

Building on the strong partnerships already in existence across the county, the 

response to the Covid-19 pandemic across the county has highlighted the 
benefits and need for improved alignment, coordination and collaboration 

between communities and the public, private and voluntary, community and faith 

sectors, to collectively deliver for residents. The Surrey Forum will play a key role 

in overseeing progress towards delivering a single shared vision for the county 

and ensuring alignment of partners’ strategic priorities, decisions and resources. 

[The decisions on this item can be called in by the Communities, Environment and 
Highways Select Committee] 
 

  AGILE OFFICE PROGRAMME (Item 10) 
 
RESOLVED: 
 

1. That Cabinet approves the recommended programme of activity (see 

paragraph 15) to deliver a reduced office estate footprint alongside 

essential transformational investment to deliver workspaces across the 

county that support the Council's agile organisation objectives. Further 

details are set out in the Part 2 report. 

2. That Cabinet agrees a total capital budget envelop of up to £21.8m to fit 

out the remaining core facilities and priority localised workspaces, to the 

Council’s Agile workspace standards.  

3. That Cabinet approves immediate allocation (from the £21.8m envelop) of 

£4.7m to drive forwards the programme activity (noting that further work 

will be undertaken to test the scope and available options for provision of 

core workspace in the North West quadrant – an additional paper will then 

be brought back to Cabinet in Q2 2022 with a recommended option and 

draw down from the remaining £17m capital funding). 

4. That Cabinet approves the use of the Budget Equalisation Reserve to 

finance the £7.2m of one-off revenue costs of change to enable delivery of 

the estate transformation programme from 2021-2025 and deliver revenue 

efficiencies of approximately £2.2m per annum from 2024/25 onwards. 

5. That Cabinet approves the arrangements by which a variation of up to 

10% and maximum of £500k of total capital value may be agreed by the 

Director of Land & Property in consultation with the Cabinet Member for 

Property, the Cabinet Member for Corporate Resources, and the 

Executive Director of Resources. If the variance exceeds £500k, a further 

Cabinet report will be submitted to seek approval for additional capital 

funds. 
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6. That Cabinet delegates the procurement of appropriate supply chain 

partners to enable delivery of all services associated with the above 

recommendation, in accordance with the Council’s Procurement and 

Contract Standing Orders, to the Executive Director of Resources and the 

Director of Land and Property. 

Reasons for Decisions: 
 
January 2021: Cabinet approved the outline Agile Office Estate Strategy which 

made the broad case for change, setting out key drivers and key targets. 
Specifically, the current corporate office estate was deemed to be:  
 

 Of generally low quality, that does not efficiently support the adoption of 
Agile modern working practices. 

 Expensive compared to industry benchmarks and expensive to maintain. 

 High in its carbon output with poor energy efficiency. 

 Relatively poorly located and under-utilised. 
 
The strategy set out the components of a new office estate for Surrey County 
Council based on the evidence from a review of the existing estate and of the 
opportunities for new ways of working. Whilst the outline strategy was approved, it 
concluded that further analysis was required before the volume and location of 
space could be finalised (refer to Table 1 below). 
 
Following January’s paper, agile workforce analysis has enabled detailed option 
reviews to meet demand and the development of a detailed five year programme 
of rationalisation and modernisation which will deliver an office estate that is 
flexible enough to support Services as they change office-based working 
practises to adopt agile ways of working; provides modern, healthy, accessible 
space to meet the needs of Surrey County Council and its partners; financially 
sustainable; and more energy efficient. Specifically, the following benefits will then 
be realised:  
 

i. Revenue savings of circa £2.2m per annum from 2025/26. 
ii. Flexibility for future increase/decrease workspace without acquiring 

additional assets.  
iii. Improved quality for healthy, accessible space for staff, partners, and 

residents. 
iv. Increased value of estate, mitigation against spiralling maintenance 

costs, leasable unused space, generating revenue or supporting 
partners to deliver. 

v. Balanced geographical coverage across Surrey (aligns to greener 
travel plan). 

vi. Support Net Zero ambition by 2030, by improved median energy 
efficiency and efficient operation. 

vii. A network of modernised touchdown/delivery facilities, developed via a 
place-based approach to meet Service needs, develop partnership 
opportunities, and deliver maximum benefit to local communities.  

 
(This item can be called in by the Resources and Performance Select Committee] 
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  ANNUAL PROCUREMENT FORWARD PLAN 2022/23 (Item 11) 
 
RESOLVED: 
 

1. That Cabinet gives approval to Procure for the projects listed in Annex 1 – 

“Annual Procurement Forward Plan for 2022/23” in accordance with the 

Council’s Procurement and Contract Standing Orders. 

2. That Cabinet agrees that where the first ranked tender for any projects 

listed in Annex 1 is within the +/-5% budgetary tolerance level, the relevant 

Executive Director, Director or Head of Service (as appropriate) is 

authorised to award such contracts.  

3. That Cabinet agrees the procurement activity that will be returned to 

Cabinet prior to going out to market. 

4. That Cabinet notes projects that will be presented to Cabinet or the 

Strategic Investment Board for approval of the business case (highlighted 

in grey). 

Reasons for Decisions: 

 To comply with the Procurement and Contract Standing Orders agreed by 

Council in May 2019.  

 To provide Cabinet with strategic oversight of planned procurement projects 

for 2022/23. 

 To ensure Cabinet oversight is focussed on the most significant 

procurements. 

 To avoid the need to submit multiple individual requests for Approval to 

Procure as well as individual contract award approvals for work taking place 

in 2022/23. 

(This item can be called in by the Resources and Performance Select Committee] 

 

 

  MAKING OF A COMPULSORY PURCHASE ORDER AND SIDE ROADS 
ORDER IN ASSOCIATION WITH THE A320 ROAD IMPROVEMENT SCHEME 

(Item 12) 
 
RESOLVED: 

 
1. That Cabinet resolve to authorise the making of a compulsory purchase 

order and a side roads order, line order and/or other similar roads order 
(together referred to as “the Order”) under the provisions of sections 6, 8, 
14, 125, 239, 240, 246, 249, 250 and 260 of the Highways Act 1980 (and 
any associated provisions) and section 40 of the Road Traffic Regulation 
Act 1984 (and any associated provisions) to acquire land for the 
construction of the A320 HIF Scheme (the Order Land); the Council being 
satisfied that there is a compelling case in the public interest for the 
making of the Order to facilitate the carrying out of the A320 HIF Scheme. 
 

2. That Cabinet resolve that recommendation 1 above shall be read in 
substitution for paragraph 1 of the recommendations set out in the July 
2021 Cabinet Report.  
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Reasons for Decisions: 
 

In September 2020 the Cabinet confirmed acceptance of the HIF funding award of 
£41.8 million (see Cabinet Paper at item 13).   
 
As at the Cabinet decision date of September 2020 the Scheme had not been 
fully designed, thus the final land take was not known, and a further authority to 
pursue a compulsory purchase order was sought from Cabinet in July 2021.  
 
Following Public Consultation further design alterations were made and this paper 
seeks additional authority to make  a compulsory purchase order and a side roads 
order, line order and/or other similar roads order (together referred to as "the 
Order") under the provisions of sections 6, 8, 14, 125, 239, 240, 246, 249, 250 
and 260 of the Highways Act 1980 (and any associated provisions) and section 
40 of the Road Traffic Regulation Act 1984 (and any associated provisions) and to 
seek confirmation by the Secretary of State. 
 
The decision as recommended by this report will enable the Council, with funding 
for its Infrastructure Fund Forward Funding scheme from the Ministry of Housing 
Communities and Local Government (MHCLG) to construct the necessary 
infrastructure improvements described above. 
 
[The decisions on this item can be called in by the Communities, Environment and 
Highways Select Committee] 
 

  AWARD OF CONTRACT FOR THE SUPPLY, INSTALLATION, 
COMMISSIONING, INSPECTION, AND MAINTENANCE OF INTELLIGENT 
TRAFFIC SYSTEMS IN THE COUNTY OF SURREY (Item 13) 
 
RESOLVED: 
 

1. That Cabinet approve the award of the Intelligent Traffic Systems contract to 

the successful bidder. 

2. That Cabinet delegate authority to finalise and enter into contract with the 

successful bidder to the Executive Director for Environment, Transport and 

Infrastructure in consultation with the Executive Director for Resources and 

the Cabinet Member for Transport and Infrastructure. 

Reasons for Decisions: 

Surrey County Council has a general ‘Network Management Duty’ under the 

Traffic Management Act 2004, and the County’s Traffic System Assets play a key 

role in delivering this Duty.  The award of the Intelligent Traffic Systems (ITS) 

contract will enable Surrey County Council to continue to inspect, maintain and 

improve traffic control systems on its highway network across the county.  

Following approval of the Procurement Strategy in September 2020, officers from 

Highways and Transport supported by officers from across the Council including 

Procurement, Legal Finance and Strategic Commissioning have conducted an 

“Open Procedure” procurement exercise to identify the next Intelligent Traffic 
Systems contractor. 

Following the recent completion of that procurement process, officers are now 

able to recommend the contract be awarded to the “most economically 
advantageous tenderer” as explained in the Part 2 report. 
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[The decisions on this item can be called in by the Communities, Environment and 
Highways Select Committee] 
 

  DIGITAL BUSINESS & INSIGHTS PROGRAMME RE-PLANNING (Item 14) 
 
RESOLVED: 

 
1. That Cabinet approve the £1.25m revenue and £1.91m capital funding 

required for the project extension to complete go-live of the new Unit4 

ERP system in April 2022. 

Reasons for Decisions: 

 
The recommendation to approve the funding request will enable the programme 

to complete the implementation of the Unit4 ERP system and deliver its benefits. 

This includes addressing urgent technical drivers for change, while also enabling 

the council to achieve its ambitions to transform services, drive efficiencies, 

improve management decision making and to fully enable a flexible and mobile 

workforce. 

(This item can be called in by the Resources and Performance Select Committee] 

 

  CHILDREN'S IMPROVEMENT UPDATE (Item 15) 
 
RESOLVED: 
 

1. That Cabinet reviews the findings from the September 2021 Ofsted 

Monitoring Visit (focused on services for care leavers) and the updated 

improvement plan and priorities as set out by children’s services in 

response to feedback received.  

2. That Cabinet notes the progress made delivering the children’s services 

‘Getting to Good’ plan, the improvement priorities resulting from the Ofsted 

Focused Visit in March 2021 and the services’ preparedness for a full 

Ofsted ILACS inspection.  

3. That Cabinet agrees to receive a further update on the progress made 

delivering the children’s services ‘Getting to Good’ plan and the overall 

inspection readiness in Spring 2022 (unless such an inspection has 

already taken place).    

Reasons for Decisions: 
 

Children’s services improvement is a high priority for the Council. It is important 

that Cabinet is aware of the evidence of progress made to improve services so 

far, as determined by both internal and external scrutiny and of the ongoing, 

ambitious and innovative improvement plan which is driven by a focus on 

improving outcomes for children and families and goes well beyond resolving only 

the issues highlighted by Ofsted, the Department for Education (DfE) and the 

Commissioner. 

The routine national inspection activity resumed in May 2021 and Ofsted are 

continuing to carry out the ‘Inspecting Local Authority Children’s Services’ 

(ILACS) programme. Although the timetable for inspection is not notified in 

advance, we are anticipating a full re-inspection of Surrey's children's services 

between Spring and Summer 2022. 

(The decisions on this item can be called-in by the Children, Families, Lifelong 
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Learning & Culture Select Committee) 
 

  MONTHLY BUDGET MONITORING- 2021/22 MONTH 7 (Item 16) 
 
RESOLVED: 

 
1. That Cabinet note the Council’s forecast revenue and capital budget 

positions.  

2. That Cabinet approve the introduction of a new Highways Section 171 fee 

of £143 to recover the administrative cost involved in issuing licences for 

customers to undertake private works where access is required from the 

highway as outlined in paragraph 14. 

Reasons for Decisions: 

This report is to comply with the agreed policy of providing a monthly budget 

monitoring report to Cabinet for approval of any necessary actions.   

(This item can be called in by the Resources and Performance Select Committee] 

 

  AGILE OFFICE PROGRAMME (Item 18) 
 
RESOLVED: 
 
See Minute 242/21 
 
Reasons for Decisions: 

 
See Minute 242/21 
 
(This item can be called in by the Resources and Performance Select Committee] 

 

  ANNUAL PROCUREMENT FORWARD PLAN 2022/23 (Item 19) 
 
RESOLVED: 
 
See Minute 243/21 
 
Reasons for Decisions: 

 
See Minute 243/21 
 
(This item can be called in by the Resources and Performance Select Committee] 

 

  AWARD OF CONTRACT FOR THE SUPPLY, INSTALLATION, 
COMMISSIONING, INSPECTION, AND MAINTENANCE OF INTELLIGENT 
TRAFFIC SYSTEMS IN THE COUNTY OF SURREY (Item 20) 
 
RESOLVED: 

 
See Minute 245/21 
 
Reasons for Decisions: 

 
See Minute 245/21 
 
(The decisions on this item can be called-in by the Children, Families, Lifelong 
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Learning & Culture Select Committee) 
 

  DIGITAL BUSINESS & INSIGHTS PROGRAMME RE-PLANNING (Item 21) 
 
RESOLVED: 

See Exempt Minute [E-21-21] 
 
Reason for Decisions: 

See Minute 246/21 
 
[The decisions on this item can be called in by the Resources and Performance 
Select Committee] 
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